
GREENE CENTRAL SCHOOL, GREENE, NY
BOARD OF EDUCATION REGULAR MEETING
WEDNESDAY, OCTOBER 23, 2019
The Regular meeting of the Greene Central School Board

CALL TO 
of Education was called to order at 6:03 p.m., by Board

ORDER


President, Brian Milk, in the Board of Education Room,
High School/Middle School complex, South Canal Street, Greene, NY.
-
The Pledge of Allegiance was recited.

BOARD MEMBERS PRESENT:





ROLL CALL
Mr. Brian Milk, President
Mr. Nicholas Drew, Vice-President

Mr. Douglas Markham

Mr. Scott Youngs

Mr. Seth Barrows

Mr. Andrew Bringuel, II 

Mr. John Fish 
ADMINISTRATIVE STAFF PRESENT:
Mr. Timothy Calice, Superintendent of Schools

Mr. Mark Rubitski, Business Manager

Mrs. Penny Connolly, High School Principal

Mr. Mark Wilson, Middle School Principal

Mrs. January Pratt, Primary School Principal

Mr. David Kendall, Director of Buildings/Grounds, Transportation & Safety

OFFICERS PRESENT:
Mrs. Donna Marie Utter, District Clerk
-
Motion made by Drew, seconded by Youngs, to adjourn 

EXECUTIVE SESSION
to Executive Session for the following at 6:02 p.m.:

· To discuss the employment of a particular person.
Yes-7, No-0
- 
Motion made by Youngs, seconded by Bringuel, to 

ADJOURN


adjourn Executive Session at 6:18 p.m.



EXECUTIVE


Yes-7, No-0








SESSION



- 
President Milk reconvened the meeting at 6:20 p.m.

RECONVENE

-
None.








ADD/DELETIONS











TO AGENDA

-
Congratulations to Amy Bentley, a Senior, who got a 770 on 
GOOD NEWS – 
the ERW and 770 on Math SATs.  She only got 6 questions wrong
DISTRICT

on the 4 ½ hour long test.






HIGHLIGHTS
-
Congratulations to the staff and students at the Primary and

Intermediate schools on a successful “Fun Run” fundraiser.  The

Intermediate raised $3,800 and the Primary raised $2,300.

-
The boys’ varsity soccer team defeated Delhi 4-1 to win the MAC 
Championship! This was the 3rd championship in a row and Greene 
has won the last 8 out of 11 titles in the MAC. Greene hosts Seton 
Catholic for the sectional quarter final on Saturday at 6 p.m.
-
Varsity Field Hockey will play Whitney Point in Sectionals on 
Friday @ 3:30 p.m.
-
Varsity Football defeated Windsor 28-26.
-
Pete Mansheffer is up and running and we are seeing great 

articles on our website and social media.
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- Congratulations to Mrs. Frair and the HS Student Council for planning excellent homecoming events that included a pep rally, parade, dance & crowning.

Congratulations to the court Prince and Princesses:

Freshmen: Liam Flanagan and Payton Yahner

Sophomores: Cooper Klumpp and Faith Tierno

Juniors: Luke DeJager and Kathleen Becker

Senior Homecoming Court:

Alec Frair and Grace Wentlent

Nolan Butler and Rylee Gollogly

Robert Sallai and Valerie Stracquadanio

Nate Erickson and Madison Rice

Logan Barnett and Mikaela Sepulveda-Kiefer

Crowned King and Queen: Nate Erickson and Valerie Stracquadanio

- We are really looking forward to the MS Musical Frozen in November and the HS Spring Musical Announced – NEWSIES!

- Tomorrow 10/24 – Lions Club is coming for UPK & 2nd Grade vision testing.
- Thank you to Mrs. Blakeslee for helping form the MS - Sunshine Club.  The club is making “care baskets” as a way to express our deepest compassion and sympathy for students, staff, and families dealing with difficult situations.  Items in the “baskets” will include comfort items using the 5 senses.
- Our students are producing some amazing art work.  Mr. Calice

shared some examples and announced that the students’ art work will be displayed in restaurants and businesses in the community.
SPECIAL EDUCATION 
- Upon the recommendation of the Committee on Special PLACEMENTS

Education, a motion was made by Bringuel, seconded by






Youngs, to approve the following placements:





#710023132; #710023460; #710023962; #710023630;





#710022834; #710022840; #710022656; #710022713;






#710023865; #710023169.






Yes-7, No-0

APROVE MINUTES 
- Motion made by Bringuel, seconded by Youngs, to approve
10/2/19 MEETING 
the minutes of the Regular Board Meeting held on October 2,
 



2019 with the following correction:  Page 3, last sentence of

Board member Youngs’ comments – change …approving the audit tonight to “…approving the audit at the next meeting.”


Yes-7, No-0
CALENDAR 


- October 21 – 25 – School Board Recognition Week








- October 26 – PTO Kids’ Day Out 2:00 – 5:00 p.m.






- October 31 – Community Halloween Dance 7:00 – 9:30 p.m.






(Grades 6-12)






- November 1 – B-T Health Insurance Consortium – 6:30 p.m. 






* Board member Fish is the Trustee but cannot attend. 







Board member Bringuel will attend in his place.





- November 2 – Holiday Extravaganza Craft Fair (for After-Prom)






- November 6 - Board of Education Meeting – 6:00 p.m. – move to






HS Library





- November 8 – 10 – MS Production: Frozen Jr.





- November 11 – Veterans’ Day – No School
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-
November 15 – Workers’ Comp. Consortium Meeting – 6:30 p.m.

-
November 20 - Board of Education Meeting – 6:00 p.m.

-
November 27 – 29 – Thanksgiving Recess 
-
Marie Scofield, GTA President, gave the Board members treat
PUBLIC COMMENT:
bags in honor of School Board Recognition Week to recognize and
MARIE SCOFIELD
thank them for their time and effort on behalf of Greene Central

School.
-
Cooper Klumpp thanked the Board for participating in the

COOPER KLUMPP

Homecoming activities.
-
Michelle Marker, PTO representative, gave Board members
MICHELLE MARKER
a treat bag and magnet in honor of School Board Recognition 

Week to recognize and thank them for their time and effort on 

behalf of Greene Central School.

-
President Milk asked who won the Homecoming Banner

PRESIDENT MILK

Contest – Juniors won by 2 points.

-
Steve Thesier, IBI Group, district architects, outlined the

REPORTS:


scope of the proposed Capital Project:




IBI GROUP – 
Middle/High School:






STEVE THESIER
· Pavement reconstruction/concrete walk replacement/
Track resurfacing

· Exterior digital sign

· Oil tank replacement (moving from interior to exterior)

· Locker replacement of older lockers not replaced in a previous project

· Spline ceiling replacement including some lights

· Data closet air conditioning improvements

· Stairwell heat improvements

· Electrical pan replacement

· Water cooler replacement

· Kitchen/cafeteria renovation including new equipment and finishes

· MS/HS secure vestibules to include report to a window then  be buzzed

through into main office
Intermediate School:
· Pavement reconstruction/concrete walk replacement
· Handicap ramp cover at rear of gym
· Water main replacement – from property entry point –
could potentially require an easement – a survey will be done

· Ceiling replacement

· Interior door lockset replacement

· Overhead door replacement

· Data closet split system replacement

· Building air conditioning

· Kitchen renovation 

· Secure vestibule improvements
Primary School:
· Pavement reconstruction/new parking lot/walk replacement/

paved playground
· Water main replacement

· Interior door lockset replacement
· Ceiling replacement
· Building air conditioning

· Crawlspace sump pump
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· Oil tank upgrades

· Kitchen renovation

· Secure vestibule





Bus Garage:
· Pavement reconstruction/site lighting/salt storage/water
main replacement

· HVAC upgrades

· Fire alarm & carbon monoxide system

· Fuel management system replacement

· Building addition to include a drivers’ lounge and bathroom





Financials:
· Construction Costs – MS/HS - $4,276,000; Intermediate -
$2,908,000; Primary - $3,155,000; Bus Garage - $1,224,000

· Construction Contingency - $1,265,000

· Incidental Expenses - $2,172,000

· Total Project Costs - $15,000,000

· Capital Reserve Portion - $1,500,000

· Building Aid Ratio – 89.2%

· Bond Percentage – 91.68%

· Building Aid Payback – 15 years

· Estimated local share - $0




Potential Schedule:
· Referendum:  December 12, 2019

· Phase 1 – Design: December 2019-February 2020

SED Review: March-April 2020; Procurement: May 2020

Construction: June-September 2020

· Phase 2 – Design: March-October 2020; SED Review:

November-December 2020; Procurement: January 2021;

Construction: April 2021– September 2021




Board member Markham commented that if paving is to take





place in July, need to consider JRC program use of parking lots.
BOARD COMMITTEE
REPORTS


- Nothing


TRANSPORTATION: 
FIELD TRIP REQUEST
- Motion made by Bringuel, seconded by Youngs, to approve
H.S. ART


the High School advanced art students field trip to Corning





Museum of Glass on October 30, 2019.






Yes-7, No-0
EDUCATION & PERSONNEL
RESIGNATION(S):
- The Superintendent of Schools recommends 


MERYT ALLMENDINGER the following Board actions:




      

BUS DRIVER 

- Motion made by Bringuel, seconded by Youngs, to accept



the resignation to retire of Meryt Allmendinger, Bus Driver,




effective January 1, 2020 with appreciation.




Yes-7, No-0
APPOINTMENT(S):
- Motion made by Bringuel, seconded by Youngs, to appoint

SHANNON BARNES-
Shannon Barnes as a Bus Driver effective October 24, 2019 for
BUS DRIVER 

a one-year probationary period ending October 23, 2020.





Yes-7, No-0
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- 
Motion made by Bringuel, seconded by Youngs, to
appoint
TUTORS – CRYSTAL

Crystal Wall and Beth Koerts as Tutors effective October 24, 
WALL & BETH 


2019.








KOERTS
Yes-7, No-0
- 
Motion made by Bringuel, seconded by Youngs, to appoint the
SUBSTITUTE

following individuals to the 2019-2020 Substitute Rosters,

ROSTER(S)

effective October 24, 2019:
· Crystal Wall – Substitute Teacher K-12

· Margaret Wedge – Substitute Teacher K-12

· Brittany Johns – Custodian

· Dominic Stark – Custodian

· Danny Mullins III - Custodian

Yes-7, No-0

- 
Motion made by Bringuel, seconded by Youngs, to appoint the
WINTER COACHES 


following individuals as coaches for the Winter 2019-20 season:


Boys’ Basketball:
Varsity – Chris Rice





JV - Kerry Mason





Modified 8 - Rick Tallman






Modified 7 – TBA





Unpaid Volunteers - Dan Frair



Girls’ Basketball:
Varsity
 - Dave Gorton






JV - Rick Smith






Modified 8 - Brendan Eggleston







Modified 7 - Samantha Olbrys




Wrestling:

Varsity - Jesse Fendryk






Varsity Assistant - TBA





Modified - TBA



Bowling:

Varsity
 - Jeff Biviano






Assistant - TBA



Boys’ Swimming:
Varsity
 - Mary Kelly






Modified - Jamie Milk

Yes-7, No-0

- 
Upon the recommendation of the Non-Instructional Sick Bank
NON-INSTRUCT.

Committee, a motion was made by Bringuel, seconded by 
SICK BANK – KIM
Youngs, to approve the withdrawal of twenty-two and one-half
SANFORD-BUS 

(22.5) days from the Non-Instructional Sick Bank covering
DRIVER

October 14, 2019 through November 15, 2019 (1/2 day).
Yes-7, No-0

- 
Motion made by Bringuel, seconded by Youngs, to approve
UNPAID LEAVE OF

the request of Robyn Wilcko, English Teacher, for an unpaid
ABSENCE- ROBYN

leave of absence for two days, November 7 and 8, 2019.

WILCKO-TEACHER
Yes-7, No-0
- 
Motion made by Bringuel, seconded by Youngs, to approve the
LINKS 21 PLAN

LINKS 21 Integrated School Improvement Plan for the 2019-
2019-2020


2020 school year as presented.

Yes-7, No-0

- 
Motion made by Bringuel, seconded by Youngs, to approve the
PROFESSIONAL

2019-2020 Professional Development Plan as presented.

DEVELOPMENT
Yes-7, No-0








PLAN 2019-2020
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BUSINESS & FINANCE:
- Motion made by Bringuel, seconded by Youngs, to accept       

REVENUE &
BUDGET
the Revenue & Budget Status Reports for September 2019 
STATUS REPORTS
for the General Fund, School Lunch Fund, Federal Grants & Capital Budgets as presented.







Yes-7, No-0
OBSOLETE/SURPLUS 
- Motion made by Fish, seconded by Markham, to declare 


M.S. LIBRARY BOOKS
the attached list of middle school library books (Exhibit “A”) as obsolete/surplus and to dispose of the same.



Yes-7, No-0
EXTERNAL AUDIT 
- Motion made by Youngs, seconded by Bringuel, to accept 

REPORT


the Audit Report by Insero & Co. dated June 30, 2019 as 







presented.






Yes-7, No-0

AUDIT COMMITTEE
- Motion made by Youngs, seconded by Markham, to accept
MINUTES


the Audit Committee Minutes for the meeting held on






October 2, 2019 and attached as Exhibit “C” as presented.






Yes-7, No-0






*Mark Rubitski, Business Manager, noted that the areas of






concern regarding the Student Activity Accounts noted in the






Audit Report will require the district to file a Corrective Action






Plan with the State Comptroller’s Office.
TRANSFER FUNDS

- A motion was made by Bringuel, seconded by Fish, to
FROM ERS RESERVE 

approve the transfer of $98,661.03 from the ERS Reserve
TO CAPITAL RESERVE
Fund to the Capital Reserve Fund.




Yes-7, No-0

SEQRA DOCUMENTS 
- Motion made by Drew, seconded by Bringuel, to adopt
 

CAPITAL PROJECT
the following SEQRA resolutions:











Resolution #1:













BE IT RESOLVED that the Greene Central School District






Board of Education, hereby declares the Greene Central School






District as the Lead Agency for purposes of the State Environmental






Quality Review Act and regulations (SEQRA), associated with the






2019 Capital Improvements Project.






Resolution #2:






WHEREAS, the Greene Central School District Board of Education






(the “Board”) has considered the effect upon the environment of





the proposed 2019 Capital Improvements Project listed in the State 






Environmental Quality Review Act Process Record Sheet submitted





at this meeting, and






WHEREAS, the Board has received and reviewed the State 






Environmental Quality Review Act Process Record Sheet prepared





and submitted in connection with the Project, now therefore






BE IT RESOLVED, that the Greene Central School District Board 






of Education, acting as Lead Agency for purposes of the State 






Environmental Quality Review Act and regulations (SEQRA), hereby 





determines that the Project is a Type II action as is determined 





under 6 NYCRR Part 617.5(c)(2) and (8) of the regulations 





promulgated under SEQRA, which will not have a significant impact 





on the environment and is not subject to review under SEQRA. 






The project which is the subject of this resolution is described
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-
as follows:


“Construction of improvements to and reconstruction


of various School District buildings and facilities, 


including site and athletic field improvements,


original furnishings, equipment machinery, appurtenances,


apparatus, and incidental improvements and expenses


in connection therewith, at a maximum estimated


cost of $15,000,000.”

A role call vote was taken:




Seth Barrows – Yes




Nicholas Drew – Yes




Douglas Markham – Yes




John Fish – Yes




Andrew Bringuel – Yes




Scott Youngs – Yes




Brian Milk – Yes

Yes-7, No-0

- 
The following resolution was offered by Barrows, who moved
RESOLUTION CALLING

its adoption, seconded by Markham, to-wit:



SPECIAL DISTRICT

That a Special District Meeting of the qualified voters of

MEETING

said district shall be held on December 12, 2019, in the


Middle School/High School Auditorium foyer from 11:00 a.m.


until 4:00 p.m. AND in the Board of Education Conference


Room from 4:00 p.m. to 8:00 p.m. at 40 South Canal Street,


Greene, NY for the purpose of voting by paper ballot upon





the following proposition.  In the event of school closure on


December 12, 2019, said meeting will take place on 


December 13, 2019.





BOND PROPOSITION


“Shall the Greene Central School District, Chenango County,


New York, be authorized to construct improvements to and


reconstruct various School District buildings and facilities,


including site and athletic field and playground


improvements, original furnishings, equipment, machinery, 





appurtenances, apparatus, and incidental improvements and 





expenses in connection therewith, at a maximum estimated


cost of $15,000,000 and to expend $1,500,000 Capital


Reserve Fund monies to pay a portion thereof, and the


remaining $13,500,000 or so much thereof as may be


necessary, shall be raised by the levy of a tax upon the 






taxable property of said School District and collected in


annual installments as provided by Section 416 of the


Education Law, and in anticipation of such tax, obligations of


said School District shall be issued.”


The Resolution and Notice in its entirety are attached hereto


as Exhibit “B”.  A role call vote was taken:



Seth Barrows – Yes



Nicholas Drew – Yes



Douglas Markham – Yes



John Fish – Yes



Andrew Bringuel – Yes



Scott Youngs – Yes



Brian Milk – Yes

Yes-7, No-0
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DISCUSSION ITEMS:
- Vice President Drew complimented the buildings & grounds staff for their efforts during the homecoming festivities.  The facilities look great and he appreciates their efforts.
REVIEW BOARD  
OUTSTANDING ACTION LIST:
	Directed Date:
	Task:
	Responsibility Of:
	Report Back:

	9/5/18
	Transfer to Capital Reserve
	BOE
	October 2019

	5/22/19
	Footlights Procedures
	Amanda Boel
	October 2019

	7/10/19
	Board Training
	Board & Superintendent
	Ongoing

	9/18/19
	Board Goals
	Board & Superintendent
	10/23/19







* Remove transfer to capital reserve






* Mrs. Boel’s Footlights Procedures are for informational





Purposes only, so remove from action list. She will present the






procedures to the Board when complete.

SUPERINTENDENT’S 
- Superintendent Timothy Calice reported on the
         
REPORT:


following:








· Community public relations regarding the upcoming

Capital Project began with a post on social media and within

15 minutes rumors started.  He has been working very hard to  squelch rumors.  The next step is to publish the vote on the

Capital project for 45 days – the District Clerk will complete that.

· Need to schedule a Public Information Night to inform the

community.  Proposed dates will be sent to Board members

for their input. 

· As mentioned by Steve Thesier previously, a survey at
the Primary and Intermediate buildings need to be completed

to define the scope of the water main work.  Superintendent

Calice has been working with TAMCO and have sent out a

request for quotes.  While there is a slight risk of doing the

survey before the vote, Superintendent Calice believes it

is a risk we should take to meet our timeline.  Quotes have

been received for the survey from $25,075 to $52,300.  Geo tech low quote is $25,900.  

· Without a Construction Manager, the Board would have

to approve the bids and award the contracts.  TAMCO, as

our Construction Management Team, can award bids and

prepare contracts, which they will own, at no additional costs.

Superintendent Calice is recommending this procedure to

expedite this part of the project.

- Board member Barrows indicated that as long as they are

getting 3 quotes he is okay with that process.






- Superintendent Calice stated that the Board can still






choose who will do the work, TAMCO is just managing the






contracts, collecting the bids and will make a recommendation






to the Board.






- Vice President Drew asked if a reason was needed for not






selecting the low bidder.






- Superintendent Calice stated that TAMCO has specific






requirements to be sure they are receiving a good bid.

· Energy Performance Contract – the next phase would be a
detailed audit to look at what we are using for lighting and what controls we have in place.  There is no costs for this






audit and would give us firmer cost numbers going forward.
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· Facility use consistency continues to be an issue regarding
use of fields and gymnasiums on the weekends when staffing

is not available, use of auditorium which includes lighting and

sound system.  Looking at what fees should be charged for use

of our facilities and what safeguards need to be in place.  A change

in the facility use policy may be needed.  Superintendent Calice

will bring some options to the next Board meeting.

-
Board member Youngs commented that he would like the Board to

reconsider utilizing the gym spaces on Sundays for off-season varsity

coaches. 
-
Vice President Drew stated that he is against Sunday practices.
· Superintendent Calice has now met at least one time with all
units in the district.  He will be holding a second meeting with the

GTA building representatives to discuss some concerns.  He is

appreciative of these meetings which include open and honest

communications which are helping to advance our district.

· Superintendent Calice, on behalf of the Administrators and

the GTA, presented Board members with a commuter mug and

candy to acknowledge their appreciation of the commitment

made by Board members.  He also presented each Board member

with a Certificate from NYSSBA and a Proclamation from the Governor
will be posted on the website.  He also commented that next year

he would like to encourage a couple of Board members to attend the

NYSSBA conference.  











        REVIEW COMMITTEE











SCHEDULE:
	Committee Name:
	Last Meeting:
	Next Meeting:

	Budget
	April 2, 2019
	Nov. 13, 2019 

@ 4 p.m. 

	Building & Grounds
	Sept. 19, 2019
	

	Transportation
	Jan. 16, 2019
	 Nov. 13, 2019
@ 5 p.m.

	Audit
	Oct. 5, 2019
	

	Curriculum & Technology
	Aug. 15, 2018
	 

	Policy
	May 22, 2019
	


-
Policy Committee may need to meet to discuss any proposed

changes to the Facilities Use Policy.  President Milk will contact
the committee members if needed.

-
None.








PUBLIC COMMENT: 
- 
Motion made by Fish, seconded by Youngs, to adjourn 

EXECUTIVE SESSION
to Executive Session for the following at 7:28 p.m.:
· To discuss the Superintendent’s evaluation.
· To discuss the employment history of a corporation.

· To discuss the performance of a particular person.
Yes-7, No-0
- 
Motion made by Barrows, seconded by Youngs, to adjourn
ADJOURN EXECUTIVE

Executive Session at 9:01 p.m.




SESSION


Yes-7, No-0















- 
President Milk reconvened the meeting at 9:01 p.m.

RECONVENE
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ADJOURNMENT 

- Motion made by Barrows, seconded by Fish, to adjourn
 




the meeting at 9:01 p.m.



Yes-7, No-0







Respectfully Submitted,







Donna Marie Utter







District Clerk

